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ACT Africa Participation in the Community Engagement Strategic Initiative (CE SI)
Partners Meeting in Nairobi-Kenya Organized by the Global Fund.

Introduction

ACT Africa participated in the Community Engagement Strategic Initiative (CE SI) Partners
Meeting held in Nairobi, Kenya from 30 October to 1 November 2025. The meeting brought
together 15 CE SI component 2 partners, 8 Technical Providers, 8 learning hub representatives, and
5 Community rights and Gender team members to reflect on progress, identify priorities for the
remaining period of implementation, and prepare for community engagement in the upcoming
Global Fund Grant Cycle 8 (GC8).

Objectives of the Meeting

The specific objectives of the meeting were to:

1. Reflect on CE Sl progress and agree on priorities for the remaining period.
2. Begin preparing for meaningful community engagement in Global Fund GC8.
3. Share learning and strengthen collaboration among CE Sl partners.

Summary of Proceedings

The three-day meeting featured plenary discussions, group work, and experience-sharing sessions
among partners.

Key highlights included:

. Progress Review: Partners shared achievements, challenges, and lessons learned
from CE Sl implementation across regions. The discussions emphasized community system
strengthening, capacity building, and advocacy for inclusion of community priorities in national
processes.

. Planning for GC8: Participants began identifying strategies for ensuring meaningful
community participation in the GC8 country dialogue and funding request processes. Emphasis was
placed on early engagement, inclusive representation, and the use of community-generated
evidence to inform priorities.

. Partnership and Learning: The meeting facilitated strong collaboration among
partners, with opportunities to share innovative approaches, tools, and best practices in community
engagement and governance.
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ACT Africa’s Participation and Contributions

During the meeting Mr. Imoro Abudu, Regional TB Coordinator of ACT Africa delivered a poster
presentation on a case study in Kenya entitled “Strengthening Community Leadership and inclusion
in Pandemic Preparedness and Response” His presentation drew attention to the critical role of
community systems and leadership in building resilient and inclusive health responses to pandemics
and other public threats.

Additionally, ACT Africa participated in working groups on regional coordination and learning,
highlighting opportunities to harmonize tools, share evidence, and foster peer support across
implementing countries.

Key Outcomes

. Consensus on priority areas for the remainder of the CE SI implementation period.

. Agreed next steps for supporting community engagement in GC8 processes.

. Strengthened collaboration and communication among CE SI partners.

. Enhanced understanding of how community data can inform advocacy and decision-

making at national and regional levels.
Conclusion

The CE Sl Partners Meeting in Nairobi was a valuable platform for reflection, learning, and
collaboration. ACT Africa’s participation reaffirmed its commitment to advancing meaningful
community engagement, strengthening community systems, and ensuring community voices
remain central in Global Fund processes.



